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Integral to the Red Cross community based disaster risk reduction model is the support to small scale 
mitigation projects (SSMP) in Armenian and Georgia. This case study highlights the approach and 
impact of SSMPs.  
 
Based on the findings of the Vulnerability and Capacity 
Assessments (VCAs) and subsequent community action plans, 
SSMPs are jointly implemented with local authorities and 
community members in target communities.  
The type of needs identified, the capacity of the local 
stakeholders and commitment of co-funding by local and/or 
regional authorities all determines the type of SSMP 
implemented.  
 
To ensure quality and relevance of the SSMPs, the examples listed below build on the experiences from 
the previous two phases of action. An internal review was also conducted in 2014 to provide 
recommendations for improving the impact of the SSMP. All SSMPs take into account climate change 
considerations and are signposted with donor and implementing partners' logos. 
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SSMP Process 
 
Pre-discussions are held with the 
community leaders and local/regional 
authorities to determine a commitment 
to co-fund and implement the SSMP in 
the target locations; the final 
commitment is detailed and formalized 
during the VCA and subsequent 
planning processes.  
 
An evaluation commission consisting of 
representatives from Red Cross, local 
and regional authorities and Rescue 
Services prioritize appropriate SSMP to 
be implemented jointly. 
 
The key precondition for the selection is 
that the projects are within the 
capacity and mandate of the Red 
Cross and that communities/local 
authorities will contribute to the 
implementation of initiatives with their 
own resources in cash or in kind (e.g. 
human resources, materials, 
machinery, premises). 
 
 

 

Armenia 
Within the third phase of the Project, SSMPs in Shirakavan, Jajur, Dzorashen and 
Aregnadem communities will be undertaken. The priority need identified in communities is 
establishment of a proper drinking water system, particularly the damaged and inefficient 
water pipes.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Image: Location of similar project in Kurtan, Lori Region 
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Water Efficiency 
Above mentioned communities are suffering for 
drinking water insufficiency. More than 50 percent 
of drinking water resources are wasted due to 
damaged and insufficient water pipes. As a result 
of a close cooperation with community 
Municipalities and ARCS advocacy efforts, 
communities showed their willingness regarding 
collaboration and it was agreed that ARCS is 
supporting communities by providing new pipes 
and communities will undertake the rest work 
needed for establishment of an efficient drinking 
water system, which will ensure drinking water 
accessibility and increased household income to 
all households in target four communities.  
 



 

Georgia 
 
Within the third phase of the action, seven SSMP will be undertaken in Imereti, Racha-
Lechkhumi and Kvemo Svaneti regions. In addition to the two SSMP highlighted below, 
other projects include river bank protection, water catchment systems and school safety 
equipment.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Image: Location for the main sewerage pipe 

Community sanitation system 
Households in villages in rural Racha use pit latrines 
either external or connected to the home. Red 
Cross is supporting xx village to implement the first 
centralised common sewerage system for 500+ 
beneficiaries. The aim is for this SSMP to be 
example for further replication by neighboring 
villages. 
 

 

Sustainability 
 
In both Armenia and Georgia, 
during phase I & II, SSMP have been 
fully funded by the action; In phase 
II, funding from the action was 
decreased to 30% and from local 
authorities increased to 70% for the 
mitigation projects. This is the 
evidence of strengthening 
sustainability and understanding of 
ownership from the local 
government and other local 
stakeholders. 
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Riverbank protection  
Mami community 
Khemo Svaneti is at the 
base of 4000m+ peaks. 
Each year flash 
flooding impacts the 60 
households. Red Cross 
is joining efforts with the 
municipality to install 
gabions and 
reinforcement that will 
ensure riverbank 
protection and reduce 
the annual impact to 
vulnerable households.   
 


